


Welcome video transcript
Bula, malo, talofa, halo olaketa, maori and hello welcome to Pacific Women Lead Monitoring, Evaluation and Learning Platform. Together with Clear Horizon, we have created this space to bring together Pacific Women Lead stakeholders and provide professional opportunities for you. 
My name is Junita Ngai and I'm the Monitoring, Evaluation and Learning (MEL for short) Manager working with the Pacific Women Lead Enabling Services. Before you jump into the various courses provided through this platform, I would like to set the scene and provide some context about Pacific Women Lead and the Pacific Women Lead MEL System. This information will help you understand how you and your organisation fit within the program and how your projects, reporting, and data fits into the program's MEL system. 
Pacific Women Lead is DFAT's, Gender Equality, Commitment to the Pacific. The program started in July 2021 and will end in June 2026. The program is 3 thematic outcome areas, Women's leadership, Women's Rights Realised focusing on women and girls safety, health and economic empowerment and a third outcome on promoting regional effectiveness and Pacific ownership. As you can see from the illustration on your screen now, Pacific Women Lead has five main components. 
The first component is the Pacific Community or SPC. This component is valued at about 56,000,000. It includes a regional grants program, provision of gender technical support to Pacific governments and management of the Pacific Girl program. SPC is also Secretary to the Pacific Women Lead Governance Board. 
The second component is the Pacific Women's Fund. This component is valued at 10 million and provides support to three women's fund, Women's Fund, Fiji Urgent Action Fund, and Pacific Feminist Fund. All three funds provide grants and financial support to women's organisation and women's rights movements across the Pacific. 
The third component are the grants that are managed directly by DFAT. This includes funding from Defence Regional Program to UN agencies and other international NGO's. Then there are the country level or bilateral gender activities that are managed directly by Australian High Commissions and embassies across the region. 
The next component is the Pacific Women Lead Governance Board. The Governance Board has 13 members and provides strategic direction to the SPC component of Pacific Women Lead Program. They have an allocation of $5,000,000 to fund activities. 
Finally, there is the Pacific Women Lead Enabling Services, which is where I work. We manage and oversee the Pacific Women Lead MEL system. We also have a panel of gender and social inclusion advisors that can be mobilised across the program to provide support to program stakeholders. I hope by now you are clear on where you fit within the program's design. Perhaps you are funded by DFAT in a particular country, or through SPC or by the Women's Fund. Regardless of who funds you, you are an important part of Pacific Women Lead and we welcome you to this platform. 
Next, I would like to provide information about how we use your reporting and your project data to inform the Pacific Women Lead MEL System. This is a visual representation of the Pacific Women Lead MEL System. 
You will see at level 1, all reporting from Pacific Women Lead Grantees comes into the MEL system. If you are receiving funding from the different components DFAT, SPC or Women's Funds, your narrative report will be entered into the MEL system. To support partner reporting, we have created a module on Evidence Informed Reporting. This module aims to support partners to strengthen their project reporting, thereby strengthening the possible learning and insights that we can gain for the program. 
At level 2, we enter your reports into the MEL database. We enter the numbers so number of men, women, boys and girls that have been reached by the program and progress against the program's quantitative indicators. We also code your narrative report and evidences of progress or impact into our qualitative database. 
Once a year, in August or September, we bring together a collection of Pacific women, Lead stakeholders to analyse program level data, contribute to making an assessment of the program's progress, and formulate recommendations for program improvement. This is level three of the MEL system. 
This process is part of Pacific Women Leads Commitment to supporting the development of evaluative inquiry, not only as a means of using information for decision making and action, but so that partners can question and debate the value of program activities. 
You will also see that as part of the program's MEL system, we will collect impact stories. With the stories, we are trying to understand the how and why of change and to gain further insight into program learning. To support the story collection process, we have created a module on how to collect impact stories. 
We hope you find the modules on this platform useful.
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